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Abstract: In this study the subject matter will be organization and management of the production process of the company. The
analysis will include the management processes of companies, the organization of production functions and types of production
process. Management processes in the company are based on the adoption and implementation of decisions. The production function
is a basic function in the process of making efficient operation of the enterprise and the product, as a result of the production
function,is a critical component for the creation of a sustainable competitive advantage. Application of different organizational
methods enable successful implementation of the production process. The aim of this paper is to be based on the organization and
management of organizational processes show the way for the efficient operation of enterprises.
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1. INTRODUCTION

In the broadest sense, organization and management can be defined as a natural or conscious formulation of a state that
acquires the features of a whole. In fact, organization is a deliberately induced movement in which the interconnection
of certain parts is carried out according to predetermined rules. Therefore, interconnected elements build a state that
acquires the properties of a whole. The organization encompasses all events, all actions aimed at interconnecting certain
elements into a whole with a goal. The purpose of the organization and management is to create a whole that fits a
certain quality that can not be derived from the quality of its parts observed individually [1-9].
The result of organization and management is a certain state that possesses the characteristics of a whole. The
organization's practicality is conditioned by its goal. It follows that it is formed and created according to the defined
goal and modified with each of its major changes. This is the case that is present in all organizations regardless of their
size or type. However, it is not enough that there is only a specific goal for the organization to be created, but it is also
necessary for people's readiness to work for that purpose. This ability ensures the purpose of the organization. It is
necessary that individuals in such a clearly defined objective recognize the possibility of achieving some of their
individual interests and needs. This is extremely understandable, because there is no organization without association
and interconnection [9-15].

2. MANAGEMENT PROCESSES

According to [3], management processes are primarily the activities of making management decisions. They relate to
the entire enterprise rather than to individual segments of the company. The management process to be done is
necessary to plan, organize and control in detail. Improving the process is conditioned by the reduction of time duration,
cost reduction, quality improvement, and increased efficiency. It is necessary that all processes and their improvement
be in line with the goals of the company. Management processes are in fact processes in charge of planning and
controlling the realization of set goals.
In order to achieve a more efficient operation and functioning of the company and to provide an uninterrupted flow of
business processes, it is not enough to emphasize the technical improvement of the process, but it is necessary to
improve the organization of work by linking the knowledge and skills of the employees.
The most effective measure of the management process is certainly a performance that includes parameters and
indicators that relate to [4]:
- an ability of the management process, i.e. volume and quality of the output achieved in relation to the desired, planned
or maximum possible output,
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- the rationality of the management process, i.e. volume and quality of the achieved input in relation to the desired,
planned or maximum possible input,
- process timing, i.e. the realized time of the process in relation to the desired, planned or maximum possible time.
The success of the management process relates to the process as a whole, from output to input, and vice versa. The
result of the management process is the level of fulfillment of the objectives of the process, and above all, the level of
customer satisfaction .
Each enterprice is treated as a network of business processes. Of great importance is knowledge of processes that take
place within the company, as this implies getting to know the ways in which the company operates, and in the end, it
creates value for the owners and consumers. Organizational processes determine work processes, then behavioral
processes and processes of change, which are shown in Table 1.

Table 1: Overview and characteristics of organizational processes [1]
Working (business)

processes
Behavioral processes Processes of change

Defining Array of activities that
transform inputs into
outpaces

Widespread forms of
behavior and ways of
action and interaction

Arrays of events over time

The role Performance of the
company

Forming a mode of work
under the influence of
individual and group
behavior

Changing the scope,
character and identity of the
company

Types Operational and
administrative

Individual and
interpersonal

Autonomous and induced,
incremental and
revolutionary

Examples Development of a new
product, execution of
orders ...

Decision making,
communication,
organizational learning

Creation, growth,
transformation, decline

Work processes involve the execution of an operational or administrative task so that they can be operational and
administrative. Operational processes represent the basic processes that create, produce and market products and
services to final costumers. Administrative affairs, on the other hand, serve to formulate information and plans for
internal use in an enterprice. Behavioral processes are a special group of processes that are very difficult to identify
because they concern all aspects of organizational behavior. They greatly influence the form and character of business
processes. Change jobs of transformation processes appear through all aspects of an organization as a system, because
everything in the company is subject to minor, gradual or major changes.

3. ORGANIZATION OF THE FUNCTION OF PRODUCTION

The production function involves a number of phase-by-stage activities: production preparation, production execution,
and production control [1]. Preparation of production presents technical and organizational measures with the sacrificial
creation of favorable conditions for the smooth flow of production. Designing and constructing products presupposes
the determination of the technical characteristics of the product, so at this stage, it is necessary for the next step to
decide on the following elements that will affect the future product [1]:
1. Combined products;

2. Selection of technical characteristics of the product;

3. Material selection;

4. Creation of material nomenclature;

5. Determination of the technical norms of the material .

When selecting the product itself, it is important to meet the wishes and needs of consumers. The next important factor
in product selection is the time required for technical preparation. The choice of technical characteristics of the product
is primarily based on features that will provide economical cost-effectiveness. When selecting metric, the type of
material that is the most favorable solution is determined, but in each case, a replacement is also specified, if from
any reasons the main material is missing. Material nomenclature is compiled on the basis of data on the technical
construction of the product. The material standard is the amount of material that is needed when creating a product unit.
According to [1], the technological process is a set of actions that change the composition, quality, shape, or size of the
materials to be produced in order to obtain the desired product. It is subject to change in situations when one procedure
is replaced by other more effective ones. Regarding the measures of organizational preparation, they are closely
connected with the execution of the technological process. The correct estimation of the type of production is
conditioned by the successful implementation of operational planning in order to select the most optimal method for
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developing operational plans. A well-defined operational plan determines which operations, parts, and products need to
be done at what time interval, so that the plan is successfully done in a situation where all workplaces are fully loaded.
The organization of the technological process depends largely on the production manager who is obliged to distribute
the jobs, as well as to ensure the quality of the product. Optimal production rhythm is conditioned by the operational
production plan and depends entirely on production planning. The organization of internal transport represents the total
movement of the means of production in the process of their creation. Operational production records are aimed at
correct and timely observation of the flow of achievement of the planned results, so its task is to constantly monitor
production results.

4. PRODUCT TYPES

Specific production task in a specific branch of production can be done using different organizational methods. The

most efficient implementation of production will be enabled by the proper selection of a particular organizational

method. Types of production are standardized organizational solutions that are in fact typified forms of process and

typified production processes [1]. They also affect the economic results and the implementation of organizational

principles in production. There are three basic types of production: individual production, serial production, and mass

production. This division was made from the standpoint of work in which a finished product is obtained, whereby these

three forms distinguish in their economic and organizational characteristics. Individual production assumes that only

one product operates in a factory, at a certain time, from the beginning to the end of work on the production of a

particular product. It is used in craft production. Individual production is treated as the lowest form of organizational

production. It is characteristic that the costs of preparing grow, in relation to the cost of production because, for each

operation on the product, special preparation of the workplace are carried out. Then, for each product, a complete

technical preparation of the production is carried out, so that the planning capabilities are very limited, and in the end,

the supplies of materials are usually much larger than those that would be needed in case of serial or mass production of

the same product.

Serial production is the production of a larger number of the same products or parts of products in one production cycle.

It can be organized in two production systems. The first is a line system in which the machines are positioned one to the

other in the order of the technological process. The second is a cracked serial production system in which the machines

are arranged so that a group of similar machines according to technological characteristics are in the same department.

In the case of serial production, the costs of technical preparation are even further reduced per product unit and, as is the

case with, the cost of preparing the workplace.

Serial production is considered a higher type of organization than the individual production. Mass production is a

higher type of production organization than production. It is characterized by jobs that are grouped into classes arranged

in the order of the technological process. This ensures the continuity of the technological process as well as the

maximum utilization of the working time and capacity of the plant. In mass production planning and production control,

then technical control quality is not required by highly skilled staff, they are mostly simple, which contributes to

relatively high cost-effectiveness.

Automatic production is the highest form of production organization because the production process is fully automated.

Human work is the only one present in cases of occasional control of the work of individual control devices. Automatic

production requires large investments, especially with the initial investment.

When it comes to choosing the way of an organization, it must be kept in mind the effects that this choice will have on

the implementation of productivity, cost-effectiveness, and profitability. When it comes to profitability, the way of an

organization would be the following: automatic, mass, serial, individual, and when it comes to cost-effectiveness, the

choice will fall into some of the lower aspects of the production organization.

5. CONCLUSION

Constant improvement of business is definitely the primary task of any organization that imposes competition. As can
be concluded, the management process of any company takes place through the adoption of appropriate decisions and
their conversion into actions. This is a very complex process. For better planning, it is necessary to manage and control
business areas in order to produce as good products as possible in order to satisfy the needs of consumers expressed in
the form of market demand. The process of organization and management is conditioned by the demands of consumers.
Regarding the organization of the production function, it can be concluded that it is necessary to respect all activities
according to the stages of production which involve preparation of production, production execution and control of
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production. This creates the conditions for a smooth flow of production. The ultimate goal of a successful organization
of the production function is a quality product and its economic profitability. Finally, the most efficient implementation
of production will be enabled by a proper selection of the organizational method. This choice also affects the economic
results and the implementation of organizational principles in production. When it comes to selecting the type of
organization, one has to keep in mind what effects these choices will have on productivity, cost-effectiveness and
profitability implementation.
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